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What is Evidence-Based 
Practice (EBP)?
EBP is a problem-solving process that incorporates 
the best scientific evidence, clinical expertise, and 
patient preferences.
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Why Use EBP?
New research findings 
provide evidence for safer, 
more efficient, cost-effective, 
patient-centered nursing 
practice

Improves healthcare and 
clinical outcomes.

(Melnyk & Fineout-Overholt, 2023)
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Operational & deployment 
warrior care

Inpatient & outpatient 
care settings

Healthcare leadership for 
organizational change

ALL DISCIPLINES USE EBP

Who Uses EBP? In What Settings?



Notes



Getting Started: The EBP Process
Most EBP Models include these key processes:
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What is a PICO(T) Question?

In  	 (PP)
how does  	 (II)
compare to (CC) 
affect 	 (OO) 
within 	 (TT)
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EBP Models & Centers

Joanna Briggs Center for 
Evidence Based Healthcare

Johns Hopkins Center 
for Nursing and EBP  

Fuld Institute at Ohio State 
Center for Nursing

University of Iowa 
Nursing and EBP
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Choosing a 
Pathway for 
Your Clinical 
Journey
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Is a Practice Change Appropriate?
Johns Hopkins EBP Model Translation and Action Planning Tool v.2022



Is a Practice Change Appropriate?
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TSNRP EBP Facilitators

EBP Facilitator consult is required to apply for 
TSNRP Mini EBP Award
Identify or address clinical problems.
Develop a searchable PICO(T) question.
Review and synthesize published literature.
Select appropriate outcome measures.
Analyze and evaluate outcomes.
Share results of EBP changes (conferences, posters, 
published articles).

Mentor and coach nurses through the EBP process:
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EBP Options for Your Site
Request a TSNRP EBP Facilitator:
triservicenurse.org/request-ebp-facilitator

EBP Project Consults

Mentoring for EBP Projects

On-Site EBP Workshops

Virtual EBP Workshops

EBP Council Development TSNRP EBP

https://www.triservicenurse.org/request-ebp-facilitator
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TSNRP Funding
Mini EBP awards = Up to $10,000 

TSNRP EBP Awards = $250,000

TSNRP GRANTS DATABASE: 
https://www.tsnrpgrants.com/ords/f?p=100

Note: EBP award amounts are pending TSRNP available funding and the operational evidence-
based merit of the proposed project. 

https://www.tsnrpgrants.com/ords/f?p=100
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TSNRP Mini EBP Award Checklist
Write clinical problem for inquiry.
Consult local contact(s) and mentor(s).
Advise TSNRP Grants of intent to apply.
Consult with assigned EBP Facilitator.
Download guide/forms from TSNRP Grants Portal: 
www.tsnrpgrants.com/ords/f?p=100
Assemble team/stakeholders and assign roles.
Draft and review PICO(T) question(s).
Consult medical librarian, site experts, and EBPF to review current best practices.
Draft timeline of milestones (Gantt chart or similar).
Obtain letters of support for assistance needed for the project 
(e.g., IT, unit, director, space, engineering, etc.).
Create budget (line item for final with S/H/tax).
Compile evidence appraisal and synthesis tables.

http://www.tsnrpgrants.com/ords/f?p=100
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TSNRP Mini EBP Award Checklist  
cont’d

Identify outcomes and measurement tools to be used.
Develop project summary (TSNRP and/or DHA focus areas, military nursing relevance, 
sustainment plan).
Submit project to eIRB. (DHA guidance states EBP must submit to eIRB review).
Confirm contact(s) (email & phone) for project related questions from TSNRP.
Verify contact(s) shipping address and phone number for equipment delivery.
Conduct final review with mentor(s) and EBPF before submission to TSNRP.
Submit application submission and receive email confirmation receipt.
Follow up quickly with any requested stipulation items or questions.
Send confirmation email upon receipt of award equipment, and track condition and 
location for inventory reporting.
Complete and submit Interim and Final Reports.
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